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Final meeting or call to capture key takeaways and establish next steps for
continue growth going forward.

To start, get everyone on a call to talk through what they can expect over the
course of this program.

This session uses the Influence Model tool to helps you learn how to build trust
and maximize your influence with key relationships at work and at home.

This session uses the Effective Delegation, Liberator's Intent, and Liberating
Others tool to help you learn how to delegate effectively and coach your people
well so they can maximize their performance and potential.

This session uses the Support/Challenge Matrix and 5 Circles tools to help you
understand your leadership style and how to liberate yourself and those around
you.

This session uses the Performance Diagnostic and Organizational Clarity tool to
help you drive alignment with your team and get everyone on the same page so
the organization can reach or maintain higher performance.

This session uses the Know Yourself to Lead Yourself and Leader Mirror tools to
help you understand what it's like to be on the other side of yourself and how to
lead yourself to better outcomes.

This session uses the Provisional/Plan/Promise and Discretion/Discipline tools to
help you communicate more clearly and effectively so you don't waist time and
create unnecessary conflicts.

This session uses the Self-Preservation and Responsive Leader tools to help you
understand how you tend to undermine your own influence and what you can do
to get out of your own way.

This session uses the X-Factor tool to help you prioritize the most important tasks
for the team's success and focuses everyone to execute them effectively.

This session uses the 70:30, Peace Index, and Tempo Balance Focus tool to help
you understand what brings you life, what drains you, and how to establish
rhythms that help you win at work and at home.

This session uses the Go to the Source and Power of the Medium tool to help you
combat drama and gossip, and approach hard conversations in a healthy way.

This session uses the Go to the Source and Power of the Medium tool to help you
combat drama and gossip, and approach hard conversations in a healthy way.

This session uses the Core and Know Others to Lead Others tool to help you spot
the key leadership areas you or your team need to grow in order to reach your full
potential.

Kickoff Call

Wrap-up & Next Steps Call

Session #1: Liberating Leader

Session #3: Maximizing Influence

Session #10: Effective Delegation

Session #5: Clear Communication

Session #9: Core Leadership Skills

Session #4: Undermining Influence

Session #12: Prioritization & Execution

Session #7: Combatting Drama & Gossip

Session #6: Establishing Healthy Rhythms

Session #2: Know Yourself to Lead Yourself

Session #8: Developing New People & Skills

Session #11: Organizational Clarity & Performance
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