. @ Individual
1'1 CoaChIng Individual Coaching is designed to help you gain clarity,

understand internal patterns, and navigate personal or

Individuals relational challenges. By increasing self-awareness and

intentionality, you build a stronger foundation for healthier

decisions, communication, and growth.

Description

1:1 Coaching is a personalized development experience @ Emerging Leader

designed to help individuals gain clarity, navigate internal Emerging Leader Coaching is designed to help you

and external challenges, and move forward with intention. understand your leadership voice, build confidence, and
Each coaching relationship is built around the individual—their develop healthy communication habits early. As awareness
context, communication patterns, relationships, leadership grows, you learn to lead yourself well and influence others
responsibilities, and desired direction. with greater clarity and consistency. For first-time leaders,

role change preparation and stabilization.

Rather than offering advice or quick fixes, coaching focuses on

Team Leader

awareness, perspective, and practical tools that support @
Team Leader Coaching is designed to help you navigate the

meaningful change. Sessions create space to slow down, think
clearly, and address the root causes of frustration, conflict, or
. . . complexity of leading others. By examining communication,
stagnation—so progress is sustainable, not temporary.

decision-making, and relational dynamics, you strengthen
Outcomes trust, alignment, and your ability to lead teams effectively.

Coaching will help you with: For team leads and mid-level managers (6—15 employees).

e Increased self-awareness and personal clarity

Senior Leader

e Improved communication and relational effectiveness @
Senior Leader Coaching is designed to help you lead with

e Greater confidence in decision-making
e Reduced internal conflict and frustration

greater clarity and stability amid increased responsibility

e Clear direction and intentional next steps . . .
and pressure. This work focuses on perspective, alignment,

e Sustainable personal and leadership growth
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and communication so your leadership remains intentional,
not reactive. For senior leaders and department heads (16—
30+ employees).

@ Executive Leader

Executive Leader Coaching is designed to support leaders

operating at the highest levels of influence. By creating space
for reflection, clarity, and strategic alignment, you strengthen
decision-making, cultural impact, and sustainable leadership.

or executives, founders, and high-capacity leaders with broad
organizational influence.



